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Bce npaBa 3awmieHbl. [NponsBeaeHne npegHasHa4YeHO NUCKITHYUTENBHO A4S YaCcTHOro
ncnonb3oBaHus. Hnukakas 4acTb 9NEKTPOHHOIO AK3eMMNsipa 4aHHON KHUMM HE MOXeET BbITb
BOCMNpon3BeaeHa B Kakon 6bl TO HY BbIno hopme n kakumm Bbl TO HU BbINO CpeacTBaMu, BKItOYas
pasmeLlleHne B ceTn HTEPHET 1 B KOPNOPATMBHbIX CETAX, ANA NyGrIMYHOrO NN KONNEKTUBHOMO
ncnonb3oBaHMsa 6e3 NMCbMEHHOrO paspeLleHns BnagenbLla aBTopckux npas. 3a HapyLleHne
aBTOPCKMX NpaB 3aKkoOHOAAaTeNbCTBOM NpeayCcMOoTpeHa BbinnaTa kKoMneHcaumm npasoobnagarens B
pasmepe 0o 5 mnH. pybnen (ct. 49 30AI1), a TakkKe yronosHas OTBETCTBEHHOCTb B BUAE NULLEHUSA
cBoboabl Ha cpok Ao 6 net (cT. 146 YK PO). * * *

[aHHaga kKHUra npegHasHadeHa ToNbKo Ans uenen nposenenHuns JlinH-attrectaumn. ABTOp HE MOXeET
rapaHTMpOBaTb KaKNENNDO KOHKPETHbIE pe3ynbTaTbl N HE CTaBUT 3TO CBOEN LieNbio. KomnaHum
Leadership Excellence International, Inc., AHO «UHcTuUTyT «Opranpom» n anctpmbbloTop He
NPUHUMAaOT Ha ceba HMKaknX 06s3aTeNbCTB, KOTOPbIE MOryT BbITb CBA3aHbI C UCMONIb30BaHNEM
3TON KHUMN. TEKCT, KOHUENUMN N NOEN, N3NOXEHHbIE 34ECH, CNYXaT NULLb NpUMepamu,
WUNNIOCTPUPYIOLLNMN OnpeaerieHHble MOMEHTbI, MHTEPECHbIE AN YnuTaTens, u He NpeacTaBnsaT
cobon yTBepXXAEHWUN, rapaHTUin unm obeLaHnin No NOBoAY BO3MOXHOCTU NONyYeHNs NOAOOHbIX nnn
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KOHKPETHbIX pe3ynbTaToB B Pa3fMyHbIX CUTyaLUsX.

NnntocTpauum, anarpaMmmbl, pUCYHKNU, rpaddukm U apyrme n3obpakeHns cnosb3oBaHbl ANns
MOSICHEHUS1 HEKOTOPbIX MOMOXEHWI N HE NpeaHa3Ha4YeHbl AN onpeaeneHns ycrewHocTu
NPUMEHEHUS aHHOW KHUMM NPV COBEPLUEHCTBOBAHMMN NPOLIECCOB.

KHury moxHo 3akasatb HenocpenctseHHo B AHO «UHeTtutyT «Opripom». Bce 3anpockl Mo oNTOBbIM
CKMAKaM M 3aKyrnkam NpocuMM HanpasfsaTb No agpecy:

AHO «UHcTuTyT «Oprnpom»
Poccusg, 620144,
EkaTtepuHbypr, a/a 400
kaizen@orgprom.ru,

8 800 2000 915

www.orgprom

MNpegucnosne YK OO0 «TMC rpynn»

A. T. ApynnuH, anpektop YK OO0 «TMC rpynn»

Ana « TMC rpynn» meTtogonorna 6epexnnueoro NPon3BoACTBa cTana, noxanymn, yxe ngeonornen.
OHa aBnseTcs He TONbKO CTUNEM NOBeAEHUs B onpeaeneHHbIX NPOM3BOACTBEHHbIX NpoLeccax, HO
N CTUNEM XNU3HWU. Mbl NONYYnnmM 3HauYMmble pe3ynbTaTthbl U, OrNsAbIBasiCb Ha3an, NoOHUMaeM, 4To 6e3
3TUX 3HAHWUM Halle cylLlecTBOBaHUe 6bino 6bl o4 BONPOCOM.

Kak n MHOrMe npeanpuaTus, Mbl NPOLLM BCE AOSMKHbIE 3Tanbl: BOBNEYEHUS PYKOBOACTBA U
KONNEeKTMBa, OTTOPXKEHNA METOO0SOMMN KONNEKTMBOM, hopmmnpoBaHmsa 6onee appekTUBHbIX
NOKanbHbIX NPON3BOACTBEHHbIX SAYEEK, TUPAXMPOBAHNA NPOM3BOACTBa U T. 4. bepexnueoe
Npon3BOACTBO Y Hac Xueet. Ho, HaBepHoe, Ntobomy pykoBoguTento, Aa 1 paboTHMKy 6bino Obl
WNHTEPECHO KakMM-HUBYAb MHCTPYMEHTOM OLEHUTb YPOBEHb BOBIEYEHHOCTM HA NPESNPUATUN,
NOHATb, €CTb NN pe3epB ANns ynydweHun B komnaHuu. U kHura Mawnkna Benpgepa «Kak oueHntb
GepexnMBOCTb BalLen KOMMNaHUMy — XOPOLUWIA NpUMepP AN OTBETa Ha 3TK BOMNpockl. B Hen
nonynspHbLIM 1 JOCTYMHbLIM S3bIKOM M3NaratoTCsl, Ha NepBbIN B3rnNsa, obLen3BecTHble
mMeTogonormm. Ho B T0O ke BpeMsi OHM NO3BONAOT KAYECTBEHHO M KONIMYECTBEHHO OLIEHUTL BUAbI
noTepb Ha NPeanpuUsTUM, OPraHM3oBaTb MOHUTOPUHT OS5 UX YMEHbLUEHWUS!, YBENNYNTD
3(pPEeKTUBHOCTb CNELMANNCTOB, CHU3NTb U3AEPXKKM MU NOBLICUTbL NPON3BOANTENBHOCTL TpyAa. OTO B
KOHEYHOM MTOre NPMHOCUT KOMMaHUM NpuobINb, PUHAHCOBYIO YCTOMUYMBOCTb M YOOBNETBOPEHHOCTb
BCEro KOMMeKTMBa oT BbINOSTHEHHON paboTbl. U camoe rmaBHOe, AaeT yBEPEHHOCTb B TOM, YTO BCe
WMHCTPYMEHTbI 6epexxnmnBoro npomnssoacTea paboTtatoT.

Mpeaucnoeune MK «OPIMTIPOM»

Page 2/5



OpHecT balkapauH, pykoBoaMTENb MeXAyHapoaHoro genaptameHTa [[pynnbl KOMNaHum
«Oprnpomy», Hay4HbI peaakTop

UTo Bbl BCerga xoTenum 3Hatb O CBOEN KOMMaHuu, Ho 6osinucb y3HaTb...

CyLliecTByeT He Tak MHOro MeTo0B OLEHKN 3(PPEKTUBHOCTU NPOLLECCOB B KOMMAHUSX U
opraHusaumax, No3ToMy npegnaraemMbii 34eCb CTPYKTYPUPOBAHHbIN MNOAXOA OLEHKN, UMK, KaK OH
3[eCb Ha3blBaeTcs, atrectauuun, dyaet, 6e3ycnoBHO, UHTEPECEH U NOSe3eH AS1s1 POCCUACKOro
yntTaTens. ATo B3rNs4 MHOCTPAHHOIO 3KcnepTa, B AaHHOM criydae amepukaHckoro. Mankn Bengep
pabotaet B Poccuun ¢ 2004 r. u uMeeT HemMarbl ONbIT COTPYAHMYECTBA KaK C KpYNHEeNLwmnmn
POCCUNCKMMWN KOMMaHUSIMK, Tak U co cpeaHnm bmusHecom. Kpome Poccumn, Maikn Bengep ycnewHo
paboTtaeTt B Mananauu, MHgoHesnn, Ihgum n, koHeyHo, B CLLA.

ABTOp npennaraeT B3rna4 «Co CTOPOHbI», HACKOJIbKO 3TO BO3MOXXHO NMPU CaMOCTOATEJIbHOM
nposegeHnMn atrecrauunm, Ha Bally KOMMNaHU U opraHn3auuto. Barnsag «co CTOPOHbI» — NOTOMY,
YTO BCe Xe 3TO OLUeHKa N MeToAMKa MHOCTPAaHHOIro aKcnepTa, KOTOprI7I He BOBJ1EYEH B pOCCVIVICKI/Ie
B3aMMOOTHOLLEHMS 1 CBOBOAEH OT HEOCO3HABAEMOro AaBneHNa 06CTOATENLCTB.

LleHHO 1 TOo, 4YTO 3Ta MeToAMKa BO MHOroM Gbina paspaboTaHa Ha pOCCUMCKOM MaTepuarne, No3Tomy
OHa He OTOpBaHa OT XXU3HW 1 XOPOLLO NIOXUTCA Ha Haww peanun. KoHe4yHo, abcontoTHOM npaBabl
HeT, oHa Bceraa 6onee nnn meHee cybbeKTUBHA, OQHAKO aBTOP MPUNOXUIT MAKCUMYM YCUIUNA,
4YTOObI K «0OBEKTUBHOW Npasae» npubnuanTbes.

Bepexnneoe Npon3BoaCcTBO — TO, YTO KPaTKO Ha3dbiBaeTcs «nNUH» (oT aHrn. Lean Manufacturing), —
Hanbornee pacnpocTpaHeHHas B MUpe CMCTEMa OpraHmn3auum NpoM3BOACTBaA U NOCTPOEHUS
Npon3BOLACTBEHHON cUCTEMbI. MOXXHO MHOMO roBOpPUTbL O €€ NPEenMyLLIECTBaX, N3MNOXEHHbIX B
0oOLWIMpPHOM NuTepaType Ha PyCCKOM A3blke, MO3TOMY npeanaraemMbii B 3TON KHUre Metoq
aTTecTaumm npoueccoB 0COBGEHHO LIEHEH TEM, YTO ONMpaeTca Ha MeToabl 1 omnocoguto
GepexnmMBoro NPON3BOACTBA, U BbIBOAbI, CAENAHHbIE MO pe3yrbTaTamM Takown atTectauumn, MoryT
cTaTb OCHOBOW ANl Havana npeobpasoBaHuii NO NpuHUmnam JnH.

KHura HanucaHa B cBoncTBeHHON Mawkny Bengepy (aBTopy elue HEeCKOMNbKUX KHUT, NepeBeeHHbIX
Ha PyCCKM A3bIK U N3aaHHbIX B Poccun) nerkogocTyrnHon Ansa ymtatens MaHepe nsnoxeHus. OH
noApobHO pasbAcHAET MaTepwuan, AenaeT Bce, 4Tobbl NpUMeHeHne npeanaraeMon MeToanky Bbino
yAo6HbIM A8 nonb3oBaTtens. To BTOPOE U3[aHNe KHUM, NepBOe pasoLLIiocb O4eHb BbICTPO,
HECMOTpPSA Ha TO YTO TemMa y3KocneuuansHas.

B kHUre KpaTko AarTCs OCHOBbI Gepexnuneoro npomssoacTaa (JIH), onuckiBarOTCst CEMb BUOOB
CKPbITbIX NOTEPb, KATETOPUM OLIEHKM, AAETCsl rNoccapuii NPUMEHSIEMbIX TEPMUHOB, MO3TOMY AaHHas
MeToAMKa MOXET UCMOMb30BaTbCsA CneunannucTaMm, elle He 3HakoMbIMK C NoAXo4aMu U
chunocoment JInH. LieHHbIM SiIBNsieTCs TO, YTO aBTOP BKIHOYMAET B OLIEHKUN TaKMe KaTeropum, Kak
«CTpaTervs nNMaepoB» U «NPOU3BOACTBEHHAS KyNbTypay, MOTOMY YTO B OpraHn3aumsax MMpPOBOrO
YPOBHSI MPU3HAETCS, YTO MMEHHO NOAM, a He 06opyaoBaHME U TEXHOMNOMW, ONPeaensitoT
YCNELHOCTb UM HeycnewwHocTb GusHeca.

Henb3a He 0OTMeTUTL elle O4MH BaXKHbIA, YACTO NparMaTUYeCcKMin MOMEHT B NPUMEHEHUN JaHHOMN
KHUrn. Ecnn cob6CTBEHHMK UM MHBECTOP NAaHUPYET NPOU3BECTUN CINAHNE KOMMaHWn, npnobpectun
Unu npoaaTb Kakme-nmbo akTmBbl, EMy HEOBXOANMMO 3HATb NOTEHUMan npmobpeTaemMoro
(NnpogaBaemoro) npeanpuaTUS, opraHn3aumm nnu drusHeca, a Takke NopsiAoOK 4eNCTBUNA, CNOCOBHbIX
BbIBECTN NPUOBpPETAaEMbIN aKTUB HA KOHKYPEHTHbIN, MMPOBOW YPOBEHb NPOM3BOACTBA U
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YHKUMOHMPOBaHUSA. [N 3TOro npeanaraemas B KHAre MeToamka MOXET CIY>KUTb NOSie3HbIM
WHCTPYMEHTOM, a pe3ynbTaTbl aTTecTaunm NOMOryT OLEHUTb Kak CTOMMOCTb CYLLECTBYHOLLNX
aKTUBOB, TaK N CTOMMOCTb U NepeyeHb HeOBX0aMMbIX MEPOMNPUATUIN NO peopraHM3aunmn NPoLEeccoB
nnn Bcen NpPou3BOACTBEHHOW CUCTEMDI.

YuunTbiBas BbllLECKa3aHHOE, MOXHO CMeNo pekomMeHOoBaTb 3TY KHUTY pyKOBOOAUTENAM I'Ipeﬂ,l'lleFITl/IIZ
n OpFaHI/ISGLlI/IIZ, HaueJ1IeHHbIX Ha yCTOﬁQMBOG pas3sutTne n JoCTnXeHne KOHKYpeHTHOro 1 MMpoBoro
YPOBHA rnpoueccos I'IpOI/I3BO)J,CTBeHHOIZ CUCTEMDbI.

bnarogapHoctu

OTa KHUra ocHoBaHa Ha pykoBofcTee no OnepaunmoHHon JlnH-aTTectauunn, paspaboraHHom B 2001
r. komnanuen Leadership Excellence International, Inc., CLUA. B Hel y4TeHbl HEKOTOPbIE
NpeanoXeHns no yryyLeHno OpurMHanbHON BEPCUKN, OCHOBAHHbIE Ha pe3yrnbTaTax NpPakTU4ecKoro
NPUMEHEHNa AaHHOW METOANKM B paboTe KOHCYNbTaHTOB, TPEHEPOB N TEXHOSOIOB.

B Poccuum orpomMHbIn BKag B aganTtaumio Maen 1 KOHUENUUN 3TOM KHUMM K POCCUNCKON KyrnbType
BHecnn Anekcen bapaHoB, OpHecTt bawkapanH n Mapus CamcoHoBa.

OTa KHUra He morna Obl NOABUTLCA 6e3 KoNNeKTUBHbIX yeunun scen komanabl AHO «AHCTUTYT
"Oprnpom"». A BbICOKO LeHI0 3TOT BKNag U UCKpeHHe BnarogapeH BCeM, KTO BHEC CBO NenTy B
noaroToBky aTon kHUrKn. Markn Bengep

BBegeHune

OTOT MaTepman no atTecTaunm NpoM3BOACTBEHHbIX Pe3epBOB Ha NpeanpusaTMax obin paspaboTaH
AN OKasaHUs NOMOLLM KOMMaHWUSM B onpeaerneHmm Tex y4acTkoB Npou3BOACTBa, rAe UM criegyet
npexage Bcero NnpuMeHATb MeToankun JIH. BonbWMHCTBO KOMMaHU He MOryT NO3BONUTL cebe
peanusoBaTtb cuctemMy JInH cpasy BO Bcex cpepax cBOen AeatenbHOCTU. [10aToMy BONpoCc HOMep
OOMH ANns HUX — «C Yero Ham CTOUT HavyaTb?».

Mbl npeanaraem cUCTEMHbIV NOAX0A, COCOBCTBYOLWMIA peanm3aumm NpuHUMNOB JINH 1
nomMoratoLien KomnaHum yoeautbcsi, B TOM, YTO NoAxoAbl JIMH CTOMT MCNoNb3oBaTh BO BCeX capepax
AEeATEeNbHOCTU, HaYMHas ¢ paboumx MEeCT Ha NPOU3BOACTBE, a 3aTeM B aAMUHUCTPATUBHbIX U
BCromMoraTenbHbIX crnyx6ax. Mbl Takke NOHMMAeEM, YTO BaM HaZO C YEro-To HayaTb, U HabpaHHble
Gannbl, KOTOpblE NOACYUTLIBAIOTCSA B KOHLE Hallel aTTecTaumm, NoMoryT Bam onpeaennTb y4acTku,
Gonblle BCero HyxaawLmnecs B NPUMEHEHNN COOTBETCTBYIOLLETO MHCTPYMEHTAPUS.

OTa aTTecTtaums No3BoNseT ONpeaenuTb COCTOSIHME Ballen opraHn3aumm Ha AaHHbIA MOMEHT.
MMeHHO Tekyllee cocTosiHue byaeT 1crnornb3oBaTbCs ANs M3MEePEHUst BalLEro «nynbcay npu
BHeApeHUN MeToauk JInH. TOT Tak HasbiBaeMbli camoayauT He CTaBUT LIEMNbI0 3aMEHUTb camy
cucTeMy attectauum JInH, KoTopasi TPOBOAUTCS OMNbITHBIMK cneumanuctTamm no JIvH.

KoHel, 03HakoMUTENBHOro hparMeHTa.
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TekcT npepoctaeneH OO0 «JluTtPec».

[MpounTanTe 3Ty KHUTY LEennkom, nepenasa no ccblifke
http://www litres.ru/pages/biblio_book/?art=22052978&amp;|lfrom=329574480 n kyrnvs nomnHyo
neranbHyto Bepcuio Ha JlntPec.

BesonacHo onnatutb KHUry MoxxHO GaHkoBckou kapTon Visa, MasterCard, Maestro, co cueta
MobunsHoro TenedoHa, ¢ nNnaTexHoro TepmuHana, B carnoHe MTC unu CasHow, yepes PayPal,

WebMoney, Angekc.deHbrn, QIWI Kowwenek, 6oHyCHbIMY kKapTaMu unu apyrum yaobHeim Bam
crnocobom.
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